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Turn and Talk
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Why do we confer with students?

● “Conferring is not the icing on the cake; it is the cake.”  -Carl 
Anderson

● Hattie’s Research on Feedback
○ Feedback is one of the top 10 influences on students 

achievement
○ Conferring is essentially giving each student individualized 

feedback
● It builds a classroom culture of risk-taking and knowing it’s okay 

to make mistakes
● Conferring is the most essential aspect of the workshop model



What is Conferring?

A writing conference is…

● a conversation that follows a 
predictable structure

● a time when teachers and students 
have predictable roles

● a time to help students become 
better writers.

● one way to communicate to 
students that we care about them 
as people and as writers.

(Carl Anderson 2010)

3 Types of Conferences

1. Roving

2. Small Group

3. 1-on-1



The Architecture of a Writing Conference

(and what to actually say to the kids)

Research: 

● Observe, Interview, Probe

Decide

● Pick what you will teach & how

Teach

● Lift the level of what the child is doing.  Teach the writer, not the 
writing

Link

● Remind to apply in other writings



Upper case to 
start a 
sentence

Spacing

Adding 
end marks

Content - what 
is this story 
about?

Good use of labeling!  
I can tell what 
everything is!

You knew there 
were 2 g’s in 
nuggets!

1st Grade

October



Holy spelling 
and 
conventions, 
Batman!

What a great 
small moment 
seed topic!

“My white shirt was red” - 
what a powerful way to show 
you were bleeding!  

Good writers 
don’t state who 
the characters 
are.

If we start the story right 
when the exciting part is 
happening, let’s organize 
the piece so that it makes 
sense

4th Grade

February



● Look at the two writing samples on purple 
paper.

● Pick one ‘student’ to ‘confer’ with
● Find a compliment and a TP
● Share with a friend nearby
● Thumbs up when done (and be ready to 

share)

Your Turn!





Small Group Conferring



Starting Small...

● There are going to be LOTS!!! of mistakes in kids 
writing.  Don’t try to fix them all! 

● Track your conferences how you feel most 
comfortable...but please track them!

● Kids won’t know if you’re not feeling confident in 
your conferring skills just yet!

● Be sure the rest of the kids know what they 
should be doing!



Setting Up a Conferring Culture

● How to we encourage 
students to take risks?

● How do we keep students 
who are writing on task 
when we are conferring?





Conferring Tools

Conferring Toolkit Must Haves

● Post-It Notes
● Pen/Pencil
● Tracking System of your choice

Some Nice Additions

● Mentor Texts
● Highlighter Tape
● Goal Sheets
● Your Own Writing Notebook



Keeping Track of Writing Conferences

Student: Sally

TP - teaching point
G - Goal

What am I learning about this 
student as a writer?

What do I need to teach this student?

9/14/15 - No dialogue

9/27/15 - She is not using 
her word wall to spell sight 
words correctly

TP: the story becomes more meaningful 
when the characters speak vs. the narrator 
speaking for them

TP: writers use the resources they have to 
be sure their writing is of best quality



Evernote...a conferring teacher’s best friend



Books and Blogs of Note

Books

How’s It Going by Carl 
Anderson

Writing Workshop: The Essential 
Guide by Ralph Fletcher & 
JoAnn Portalupi

One to One : The Art of 
Conferring with Young Writers  
by Lucy Calkins, Amanda 
Hartman, & Zoe White

Blogs/Websites

twowritingtecahers.wordpress.com

readingandwritingproject.org

turnandtalkabout.wordpress.com

chartchums.wordpress.com

Evernote.com



“WITHOUT   change
THERE WOULD BE NO

butterflies”

author unknown



Thank you!

Let’s keep in touch!

danielle.rubel@gmail.com

daniellerubel.wordpress.com
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